
SUZUKI ACADEMY OF COLUMBIA 
BOARD OF DIRECTORS MEETING 

DECEMBER 16. 2019 
 

MINUTES 
 
PRESENT: Laura Brashears – President 
  Dave Herpel – Treasurer (via phone) 
  Ashley Carder – Secretary 
  Dr. Samara Humbert-Hughes – Teacher / Advisor (Director) 
  Sarah Evanovich – Teacher / Advisor (Assistant Director) 
  Steve Sloan – Teacher / Advisor (via Skype) 
  Esmerelda Vasquez – Suzuki Parent Association 
  Angela Matanane – Suzuki Parent Association 
 

I. CALL TO ORDER 
The meeting was called to order.  Dave Herpel and Steve Sloan participated 
by phone and Skype.  

 
II. APPROVE MINUTES FROM SPRING MEETING 

The minutes from the Spring meeting were approved. 
 

III. UPDATES FROM SAMARA / SARAH - FUNDRAISING / DONATIONS 
Samara and Sarah reported that the Fall Festival was successful despite the 
rain.  The festival raised $2,914.  Donations raised $3,143.  One family 
donated $2,500.  It was suggested that the Fall Festival be held every five 
years instead of every year.  It was agreed to continue with Jason’s Deli, 
Bring-A-Box, and other easy fundraising.  The Board will work with Emily 
Wait to update the web site to add “Friends of SAC” for sponsors, with 
sponsor levels.  Samara discussed the tuition assistance chart and stated that 
there was enough money to cover next year.  Sarah stated that we need larger 
cello chairs and stands.  
 
Dave and Ashley discussed adding specific categories on the web site’s 
“Donate” page, with the ability to close a category when allocation maximums 
are reached.  Angela suggested moving the “Donate” button to the top of the 
page for maximum visibility.  Dave suggested adding an “Additional 
Donation” button to the “Checkout” page for all purchases. 
 
Laura discussed the possibility of a small auction yearly instead of the 
festival.  This could possibly be done at concerts or group classes in the fall. 
 

 
 
 
 



IV. CHURCH UPDATES 
Samara had no updates, that we were still awaiting confirmation.  Sarah stated 
that we could possibly stay at Park Street Baptist Church (PCBC) for another 
year and a half, and that Village Church is trying to figure out money for the 
church.  Samara would like a contract rather than monthly payments since 
Village Church merged with PCBC. We were supposed to be on their 
November meeting agenda, but have not heard anything from them.  Laura 
will draft a letter from our Board to Village Church requesting a contract 
through May.  Samara is looking at some other options, possibly Trinity 
Episcopal.  Sarah stated that the old YMCA building has been bought by First 
Baptist, and that it’s another possibility.  The Midlands Arts Conservatory is 
another option, but the location may not be as convenient. 

 
V. CAPACITY 

Samara stated that our capacity is less in the fall and more in the spring.  We 
currently have 127 students enrolled for the spring program.  Samara and 
Sarah stated that there will be training in the future for early childhood 
training. 

 
VI. TREASURER’S REPORT 

Dave Herpel presented the financials through 10/31/2019.  We have taken in 
$8k through PayPal.  Revenue is $84k to date.  We’ve paid $880 in PayPal 
fees.  Payroll is $50,000 year-to-date.  We file an informational tax return on 
which no income tax is paid.  We have to file yearly to be tax-exempt on sales 
tax for items that we sell.  Laura stated that income from lessons is mostly 
given to teachers, with the exception of admin fees and accompanist fees.  
Admin fees cover rent, internet, janitorial, etc. 

 
VII. FUTURE MEETINGS 

It was decided that upcoming meetings for 2020 would be on May 18th at 4pm 
and on December 14th. 
 

VIII. ADJOURNMENT 
There being no further business, the meeting adjourned. 

 
 

 
 
 
 
 
   
 



SUZUKI ACADEMY OF COLUMBIA 
BOARD OF DIRECTORS MEETING 

MAY 6. 2019 
 

MINUTES 
 
PRESENT: Laura Brashears – President 
  Dave Herpel – Treasurer 
  Ashley Carder – Secretary 
  Dr. Samara Humbert-Hughes – Teacher / Advisor (Director) 
  Sarah Evanovich – Teacher / Advisor (Assistant Director) 
  Steve Sloan – Teacher / Advisor 
  Esmerelda Vasquez – Suzuki Parent Association 
  Angela Matanane – Suzuki Parent Association 
 

I. CALL TO ORDER 
The meeting was called to order and led by Samara.  All attendees introduced 
themselves and described their backgrounds and interest in the Suzuki 
program.  

 
II. VOTE ON BOARD MEMBERS 

A vote was held on the current board members.  The current board members 
were unanimously approved. 
 

III. DISCUSSION OF PARENT ASSOCIATION INVOLVEMENT 
Angela led this discussion about involving parents in social events and 
receptions.  Laura suggested involving the parent association in more depth as 
a member of the board.  

 
IV. 501c3 FUNDRAISING 

Fundraising was declared on our application, which was approved on March 
1st, retroactive to September 27, 2017.  Samara stated that we can now apply 
for grants.  Dave stated that his wife had done grant writing and could 
possibly assist us in that regard.  Sarah stated that Dr, Jesselson could also 
help.  Grants could potentially be used for various supplies, musical 
instruments, scholarships, etc. 

 
V. AUDIO RECORDER 

Ashley asked if he could use an audio recorder to assist in documenting the 
meeting minutes, and it was agreed that this was accepatable. 

 
VI. RESPONSIBILITIES 

Samara described her responsibilities.  Laura encouraged Samara and Sarah to 
reach out to the Board as they deem necessary. 

 
 



VII. LOCAL SUPPORT 
It was discussed that we could potentially work with local businesses for 
support.  Perhaps they could donate some proceeds to the Suzuki Program.  
Potential business partners could be Chick-Fil-A, coffee shops, ice cream 
shops.  Laura mentioned that Soda City paired with ice cream vendors.  
Perhaps we could partner with EdVenture to have an “Instrument Petting 
Zoo”. 

 
VIII. FALL FESTIVAL 

Sarah led the discussion about possibly having the Fall Festival in the lot 
across the road. 

 
IX. CAPACITY AND EXPANSION OF PROGRAM 

The capacity of the Suzuki Program was discussed.  It was determined that the 
program could grow some, but if we grew more than 20 students above the 
current enrollment we would require additional group classes.  With the 
current program and instructors we have approximately 115 students from 90 
families.  We could perhaps accommodate a capacity of 200 students.  We 
would like to expand cello enrollment.  Currently there is not a Suzuki piano 
program and there are no local Suzuki-certified piano instructors.  Another 
possibility would be to start a Suzuki Early Childhood Education (SECE) 
program for infants through age three. 

 
X. ADVERTISING 

Dave discussed the possibility of auctions, advertising in schools such as 
Brennan / Hammond / etc. and placing advertisements in the school auction 
books and other media. 

 
XI. ONLINE PLATFORM FOR BOARD 

It was discussed that we could use an online platform to allow collaboration 
for the Board.  “Slack” and “GroupMe” were two possibilities mentioned. 

 
XII. INSURANCE COVERAGE 

Samara discussed D&O Coverage, Flexi Plus 5 application for Directors and 
Officers. 

 
XIII. TREASURER’S REPORT / FINANCIAL 

Dave presented Treasurer’s Report through March 31, 2019.  The Fiscal Year 
runs from June 1 to May 31.  PayPal fees were discussed, and it was discussed 
that if people choose to pay us via PayPal, we should pass the fees on to the 
students rather that the Suzuki Academy having to “eat” these fees.  A motion 
was made to add the PayPal fee to the student tuition cost if they choose to 
pay via PayPal.  The motion passed and is to commence with the Fall Session.  
Dave agreed to send out the Financial Statements quarterly. 

 
 



 
XIV. MONTHLY UTILITIES COSTS 

It was discussed how the utilities cost (heating, electricity, etc) currently could 
not be accurately determined for our use of the Park Street Baptist Church 
facilities.  We will look into how to more accurately determine these costs. 

 
XV. FUTURE MEETINGS 

It was discussed that meetings should be held twice a year, preferably in June 
and December because of the Fiscal Year.  The next meeting date will be 
determined later.  It was also mentioned that next year, 2020, marks the 10 
year anniversary of the program, and that we should do something special to 
commemorate that milestone. 
 

XVI. ADJOURNMENT 
There being no further business, the meeting adjourned. 

 
 

 
 
 
 
 
   
 


